
Transition Black Isle – Climate Challenge Fund Project

TBI Monthly reporting form

Month/year June 2010

Project name Community Gardens

Any milestones
achieved this month

Poly tunnels up, people
active at both sites

Comments

Ahead of schedule

OK x
Outlook for future
milestones

May be delayed

Get more involvement then decide
milestones in  partnership with
participants.     

Underspend

On target xBudget outlook

Overspend

Budget rethink at this stage with the aim
of involving participants in budget
decisions and diversifying site uses. Eg,
willow working courses.     

Underused

OKVolunteer availability

Shortage x

shortage of volunteers, not so at loch na
moid, less critical at netherton with most
crops under control, action taking place
to address this.

Other comments Baseline survey design underway, website updated with netherton
online plan, L Na M to follow soon. Community councillor to view
netherton site with a view to future cooperation.

From Project Group
leader:


