Minutes of Grow North Meeting on 5™ July 2010-
At Netherton

Attending; Tommy, Maggie, Toni, Trish and Richard Robinson.

1 Matters Arising

Sheila’s contract, think Wendy has sent it to her? WENDY
Insurance. - Covers 2 community gardens, and all working in them
including tutors. What about Fortrose Leisure centre? RICHARD

2. Budget
All near enough OK

Check with Sheila her hours for June TONI
Ask Sheila to do projected budget for July Aug Sept TONI

3. Sessions and courses

2 have been held at each of three venues 37 people have attended once or
twice.

IDEA-Feed Back from participants might be better at end of each session

SHEILA AND TUTORS

Core Tutors are:
Maggie Sutherland
Maggie Wormold
Daniel Ross
Jane Clunes
Tutors to be allocated dates for July SHEILA
4. Forthcoming Sessions
Fortrose requires a watering rota TRISH
Outside tap at Fortress get price from Ian Goodie TRISH
Signs saying TBI Community Garden and logo arrow WENDY
Tools required for Fortrose thoughts from the NEXT TUTOR
Is insurance required for class working in each others gardens

RICHARD
Grow North designated area in each venue OK NOW
Cold/Wet weather alternatives SHEILA

- Netherton shed with Rayburn ?
- LNM — Byre/Livingroom
- Fortrose — Room in Leisure Centre ?



Ask Dr Fraser if GN can visit his garden as part of Fortrose GN sessions

SHEILA
12 people still to pay SHEILA
6. Areas of support required
-a. Background Survey SHEILA +RICHARD
-b. Grow North Garden Visits
Ask Helen Robinson if happy to organise this TRISH
Info of gardens to visit from SHEILA
To doodle after arrangements made SHEILA
-c. Practical help days
Arrange date with Carola SHEILA

-d. TBI happy to help if Sheila feels she needs help with any aspect of
Grow North
Helping Sheila manage her time RICHARD

AOB:

7. Look at participation levels - after July sessions we should find out
why some people have not come to any classes to help plan for numbers
in following sessions - email on 2.8.2010 TONI
Follow up with telephone call TRISH +TONI

8. Paragraph from each site giving overview for Grow North part of TBI
website so participants can decide if they would like to do a session at
different venue or find out what’s going on (growing) at each one.

Fortrose SHEILA
Netherton TOMMY
LNM TONI

Sheila we all think that you are doing brilliantly. Well done from all
at Grow North committee

Next meeting Mon 9™ Aug Blackstand 7.30 if OK with ~ SHEILA
(And next again Mon 13" Sept. @ Maggie’s)



