Paper 1 

Discussion paper on Future Admin Meetings

Remit

The admin meetings are, if effect, Board meetings which Directors are normally expected to attend and which are open to any other TBI member. As such, the Admin Group, through the Directors, is fully responsible for Transition Black Isle. 

I would therefore propose that its remit is to:

· Fulfil all legal requirements

· Fulfil all company house and OSCA requirements

· Direct overall strategy 

· Manage the finances 

· Manage insurances

· Develop membership

· Set membership sub

· Make policy as needed and monitor policy implementation
· Approve work of other sub-groups (including members gatherings)
· Communicate decisions with the members

Standing agenda items and reports needed
I would suggest the following standard agenda items. 

· Finance 

· Finance report

· Membership 

· Membership report

· Matters arising from sub-group minutes
· Members gatherings 

· Comms

· Energy

· Food 
· Education 
Decisions needed
· Agree Admin Group remit
· Agree Standing agenda items and reports

