First Meeting of TBI Admin Group at 7.30 pm on Thursday 18th August at Glachbeg

Draft Agenda

1. Apologies

2. Future admin meetings (Paper 1)

a. Remit

b. Standing agenda items

c. Reports needed

3. Roles, Responsibilities and Relationship between Admin Group, Members Gatherings and other groups (Paper 2)

4. Finance report and budget for 2011/12 (Paper 3)

5. Membership report (Paper 4)

6. Establishment of Company – transfer of assets, membership, new Directors (Paper 5)
7. Outstanding matters arising from the Open Meeting at Cromarty on 16th June
8. Preliminary discussion about work programme 2012/13
9. AOB

10. Date of next meeting

