Paper 2

TBI Roles, Responsibilities and Relationships 
1) Group Roles

The Admin Group

The Admin Group is responsible for the smooth running of TBI.

Members Gathering

The Members Gathering is responsible for securing the engagement of the TBI membership. So far we have said that it is also responsible for the implementation of the work programme. I think we need to discuss this further to see if we think its workable. 
Other Sub groups
Sub groups are responsible, through their conveners, for the smooth running of their group activities and for keeping their activities within agreed budgets as discussed and agreed with the Admin group. 

2) Relationships between groups

For all groups to fulfil their roles effectively there need to be good communications between the groups. This means that someone from each group needs to regularly attend Admin meetings to answer any questions about the groups work and take the wider issues back to the group. Ideally this would be the Convener of the sub-group who would also be a Director. If this is not possible we need to ensure someone from the admin group attends the groups’ meetings and reports back on behalf of the group.

3) Role of the TBI Convener

The TBI Convener chairs the Admin Group. For the time being at least they should probably also chair the Members Gatherings. They should be a Director. 

Maggie Dove has raised the issue of her specific position. She is due to take over as Convener early next year as part of our current rotating convener approach but she has indicated that she does not wish to become a TBI Director. She has however indicated that she would be willing to attend all Admin Meetings during the period that she is Vice Convener and Convener. The same may apply to Bob Bull when he takes over towards the end of this year. We need to discuss and agree action on this.
 4) Decisions Required
· Agree role of members gathering
· Agree link people between admin group and other groups

· Agree how to deal with rotating convenership issues

