Minutes of TBI Open Meeting at Rosemarkie on Thursday 10th Feb 2011
Present:

Andy D, Tommy, John C, Chris, Richard, Agric, Myra, Ken, Martin, Helen, Anne, Julian, Maggie, Mary, Barbel

Apologies:

Bob, John W, Caroline V

	Matters Arising
	Agric still to set up membership details on line

Grow north Manual – 2 ring binder preferred

Secretary role – Wendy to put details on the Forum

BIG – Comms group have decided to have a stall but not to help arrange all the demos
	Agric

Wendy

Wendy



	Delegating tasks
	Mike Noble has volunteered to place all adverts for tbi (Ross-shire etc)
Karin Kremer has volunteered to collect TBI press cuttings

Julian volunteered to receive info@ e-mails and to keep the forum calendar, the HEN calendar and the Black Isle Info calendar up to date.

Tommy volunteered keep an inventory of all equipment in Culbokie

Agric volunteered to develop a web logging system for all the equipment that moves around, such as display boards.

Post still vacant:

Inventory of equipment
	Mike N
Karin K

Julian

Tommy

Agric



	Project Coordinators Report
	At the end of Jan we still have around £26,000 to spend but this is mainly accounted for if our predictions are correct. Rosemarkie Community Garden have been asked to spend a further £2000 so the under-spend is predicted to be less than 5%. A close watch is being kept on spending.
Richard hopes to produce a final report by the end of March including facts and figures as available. It appears that our CO2 predictions were ‘bold’. 
	Richard
Richard

	Treasurers report and Company Status (taken by Martin)
	Our application to be a charity has been approved by OSCR – so we will be eligible for charitable status once we are incorporated. Martin will prepare the forms for Companies House. These need to be signed and sent off with a cheque for £20
It was agreed that after incorporation there will be an annual sub and members will be invited to gift aid. All existing members will need to re-sign. Martin will investigate if paper signature is needed. Annual payments need to be made as easy as possible – possibly using DD. Mary B, the membership secretary needs to be consulted.

Martin has reconciled our accounts with the ccf claims and everything appears to be in order. He is looking to streamline the finance system next year.


	Martin

Martin

Martin

	Highland Council Links
	Penny reported that following the TBI letter to David Alston to raise the issue of Peak Oil, it has been decided that:

 ‘there will be presentation on the Transition Town movement to a future meeting of the Climate Change Working Group. This will allow the issue of peak oil to be raised.’ 
We are awaiting details.
It was also reported that the preparation of the new ‘Inner Moray Firth Local Development Plan’, which covers the Black Isle, has started. TBI has been included in a ‘call for sites’. This is mainly addressed to developers, land owners and agents to ask them to put forward specific sites for future building. It also asks communities to express their preferences and identify areas which should not be developed. The Community Councils have been consulted and the deadline is the end of April.

The deadline is too tight for TBI to lead a response. However, key individuals in each or our village communities have been asked to investigate what the Community Council is doing and do what they can to incorporate a TBI view. These people are:

North Kessock – Anne

Fortrose and Rosemarkie – Myra

Cromarty – John

Culbokie – Penny

The following additional people will be asked:

Avoch-  Mike Noble 

Muir of Ord – Mike/ Christine/ Glen

Conon Bridge - Grant

It was reported that Penny has submitted a TBI application to join the Black Isle Partnership and awaiting confirmation. Sheis happy to be our rep.

	Penny
Penny

Penny

	CCF Bid
	The preparation of a bid is ongoing. Richard summarised the main projects under consideration which are all on the web site. It must be submitted on Monday. 

Following feedback from ccf, some projects need adapting including parts of the energy project which are not eligible for funding. It’s possible that funds may be available for other sources.

It was decided that the education project is insufficiently developed to respond adequately to the queries raised by ccf, except for the Culbokie element which Tommy has been working on. It was agreed to submit this part only. 

The Education Gp has written to all schools on the Black Isle to gauge interest. This work will continue without ccf input.

The Energy Descent Action Plan project was broadly acceptable to ccf. As part of this they suggest we do an attitude survey (say 2-3% sample) and look at basic baseline carbon foot-printing. The difficulty of community carbon foot-printing was discussed.

 Work is ongoing to define the work. Penny, Vanessa and Caroline Vawdrey are working on it and the Comms Gp have taken it under wing. Wendy has prepared details of the wider Comms Group work including the newsletter, events, web site and general PR.
Richard is preparing a draft of the Project Management Project.
The group agreed to delegate responsibility to Wendy, plus others that she chooses to involve, to make any final decisions.


	Energy gp

Tommy

Julian/ Education G

Penny

Richard

	Summary of projects
	There was insufficient time to go through all the projects in details. The following points were raised:
· The next event is the film ‘The End of the Line’ being show in Munlochy on Thurs17th Feb. Details on the web calendar


· No Impact man (film) is being shown in Cromarty on Sun 27th Feb. There will be a discussion panel including Nicholas Gubbins, Martin and Steven Kelly from the Co-op. Details are on the web calendar.


· The Cheese making demo attracted 25 people


· North Kessock Market is to become self financing this year. Food demos will be attached to the new Cromarty market.


· The Food Directory is nearing completion


· The Energy Group wish to have an energy events programme. The Comms Gp will add some funds into their budget for this and will support the Energy Group to run the events

· Agric has organised a Potato Day on 6th march at Findon Hall, Culbokie  from 1-3pm. Agric will liaise with Teen about PR after 14th Feb. The event will include sale of seed potato tubers, plant swaps, seed swaps and a TBI stand. Agric will contact Alness and Forres Groups to see if they want to be involved. Other related stalls may be invited. Agric will try to find a group willing to take on teas.

· The NHS are holding events for Climate Week from 21st to 27th March. TBI is to offer a stall at Rraigmore and / or Dingwall.


The Ceilidh will be on 26th March. The Earth Hour falls on the same night.

	Wendy

Energy gp

Comms gp

Agric

Anne/Wendy

Comms gp


Penny 13th Feb 2011
