TBI Open Meeting at 7.30pm on 21st July 2001 at The Old Mill, Marine Terrace, Rosemarkie. IV10 8UL
Agenda

1. Apologies


2. Minutes of last meeting


3. Matter Arising

a. Tingle update - Martin

b. Apple press venues – Maggie/Bob

c. Highland Council autumn talk - Penny


4. Approval for official Work Programme 2011/12 as follows:

a. Community Markets – plus promoting Smart Meters and apple press

b. 10th September (Blasta) Day (a national initiative from Fife Diet)

c. Another food event linked to North Kessock Market

d. 2nd Potato Day 

e. Foraging day (self funding through attendance fee)

f. Monthly newsletter to all TBI members and people on  contacts list
g. Village meetings – starting with a trial at North Kessock – for members + wider audience – chat, food, film, free (HIE funded)

h. Introductory leaflet/ pack for TBI for general public (HIE funded)


5. Approval for new meetings format as follows:
Instead of having open meetings every month we propose having these every two months. The intervening month should be an admin meeting. 

Admin meetings will cover finance, company admin, banking, membership, insurance, funding and strategy. It will not cover operational matters. It will be primarily for Directors (and anyone interested in admin matters will be able to become a Director). It will not be promoted as an open meeting although details will be posted on the web site and any member can attend.

Open meetings will cover operational matters. Where possible they should also include some learning and fun and all members should be encouraged to take part.

6. AOB

7. Date of first admin meeting and date of next members gathering
