Minutes of TBI Open Meeting at Cromarty on Thursday 16th June 2011
Present:

Richard, Agric, Ken, Martin, Anne, Maggie, Mary, Penny, Emma (visitor - part), Tommy, Colin M, Teen, Chris (visitor)
Apologies:

Vanessa, Cait McC, Mary, Liz B, John, Julian, Mary
	Matters Arising
	Martin and Anne have both discussed the use of the Tingle with Dave L. He has suggested that if we want to use the Tingle we will need to buy them from the Greenhouse. Martin is to meet with Sue V and Dave to discuss further. 
Martin reported that he had not been able to go to the Biodiversity meeting.


	Martin


	Treasurers report
	Martin went through his report. We have made a small surplus in the first two months of the year. The Cromarty Market made £122 and we sold some equipment for £180. The North Kessock Market has made a loss although this is due to the temporary re-location of the market which has added to costs. 
Martin suggested that if we do not want to erode our overall position we will need to consider fundraising activities this year.

The new company has been formed and Martin is in the process of opening the new bank account. It was agreed that the 6 founding directors would all be signatories, plus Agric. The existing cheque limitations will remain.

Martin confirmed that the new company has charitable status with a charity number.

	Martin

	Items for Discussion
	Apple Press
The apple press will be available for use at the Community Markets. 

We also wish to run some village apple days. Articles will be placed in local newsletters to draw out ideas and venues. 

It was agreed not to promote loan to individuals at this stage. Martin is to look into the insurance situation. 

Maggie and Bob are to meet to develop the programme and place articles. Their agenda should include risk assessments including food hygiene issues.

TBI Introductory Meetings

Martin suggested that TBI should run a series of village introductory meetings in the autumn for TBI members and others who have been involved in our projects but have not yet joined. The purpose of the meeting would be to enable local members to meet, to give the overall context of Transition and to encourage discussion of possible local action. He suggested the use of the Transition Scotland film (including TBI case study) as a backdrop to the meetings.

There was a long discussion about this with lots of variant ideas thrown in.

It was agreed that this project would be put forward for HIE funding and that Martin and Anne would join the next Comms meeting to discuss details.

	Martin
Maggie and Bob

Martin/ Anne, Comms Gp

	Decisions needed
	HIE funds

It was agreed that a new introductory leaflet will explain the background of Transition and will help recruit new members. Maggie will ask Caroline if she might be able to prepare this. A small fee could be paid. Teen is willing to review Transition Scotland material and do any necessary writing. Maggie will ask Caroline if she can help.

It was therefore agreed that the remaining HIE funds would be allocated roughly as follows:
Directors Training - £250

Introductory meetings - £350

Introductory leaflet - £1000

Martin will negotiate with HIE

Grow North Manual

Donations agreed as follows:

Organisations - £15

Individuals (including sales through shops) - £10

TBI Members - £7

TBI Involvement in next ‘IN Transition’ film

Discussion is to be initiated on the Forum.

Martin suggested that the scything course would be photogenic.


	Maggie/ Teen
Martin
All

Teen



	Reports for information
Getting organised
	Food 
Temporarily resting 
Energy

Temporarily resting 
Comms

TBI will have a stand at the following events:

Fortrose Highland Gathering – 23rd June

Avoch Gala – 25th June

St Boniface Fair – Aug 11th

Belladrum (maybe)

BIG 24th September

Avoch are thinking of hosting a community market although Anne believes that stall holders are reaching capacity for markets. They may just have quarterly events.

Education

Ticking over. A successful session was held at Tore. Anne is due to meet the North Kessock eco committee and Barbel and John are working with Cromarty school.

Highland Council

Penny will be giving a talk to the HC Climate Change Working Group on 28th September.

Vanessa and Penny will invite Ailsa Villegas to give a talk to TBI in the autumn.

News Bulletin

It was agreed that the periodic news bulletin to members should continue. It was also agreed that this should be the role of the rotating Vice Convener.

Greenhouse Dragons Den

Anne reported that these meetings had been very successful and that lots of social enterprise ideas had been discussed relating to waste reuse. She felt there was scope for TBI to do something similar.

Objectives for the coming year

Each person was asked to state their no 1 objective for the year:

· Transport group

· Sustainable business model

· More active members

· Be ready for next year
· Bridge the communities

· Set up a social enterprise

· Get 6 new active members

· Get 6 new active members and set up a social enterprise

· Get more young people involved (visitor)

· Get more young people involved including Fortrose Academy (visitor)

More discussion will take place on the forum.
It was agreed that we need a special meeting to focus on setting our agenda and budgets. There will be a further meeting on 4th July at Anne’s with this item exclusively on the agenda.

	Penny
Penny/

Vanessa
Vice Convener
Penny

	AOB
	At the end of June the Convenership rotates. Penny will be Convener and Anne will be Vice Convener. 

	


Penny 17th June 2011
