Grow North – update from Sheila Wickens
I can give a brief Grow North up date in this e-mail, which can be used at the main meeting on 17th.  

I did notice in the last full TBI minutes that I read that it was reported that nothing happened for Grow North in Nov & Dec, and I didn't get in touch at the time to correct - but here is a little note of what did happen:  

· While the Grow North activity slowed down during the colder period in November & December and some sessions were cancelled or postponed, training activity took place each month, with 2 out of 3 sessions going ahead in November, and the guest speaker evening session on polytunnels at Glachbeg with Maggie Sutherland in December.  The final fruit session from November took place in January at Loch na Mhoid, and was slightly different from the previous sessions as there was a focus on planting an edible hedgerow.  The half days at each of the study gardens in December were cancelled - and alternative dates for the New Year were not sought.  

Since then here is what has been happening in 2011:  

· Additionally to the programme of training arranged by Sheila, a pruning session with Torquil from Ryefield was organised by Vanessa (& Trish) at Vanessa's property at Woodend, near Balblair took place in February on a Wednesday morning.  I understand that about 5 or 6 attended (perhaps someone who was there can give a better account of numbers.)  I heard from Erica who was there and said that it was a useful session.  So far no invoice has been received - TBI will need this before the end of the month.   

· In February a celebration of Grow North took place, at Glachbeg - with 21 people present, and many expressions from other GN participants that they would have liked to go, but were unable to.  There was a mixture of tutors and participants.  It was designed to be fairly informal, as much feedback from the project has shown that people have enjoyed the social elements of the course.  RoWAN's Zero Waste Voluneers were present with some "peat-free party bags"  which featured some samples of different peat-free growing media, seeds and leaflets.  Slides of the year at the different gardens were shown, and some delicious food was enjoyed, courtesy of Glachbeg.  Those present were asked for ideas for the continuation of the project, and to provide some general feedback on the project. 

· The "after" part of the before & after survey went out to just the 13 participants who completed it at the start (or middle) of the project.  8 of which have completed this.  This survey should help provide us with the best information regarding carbon savings, since it asks questions about growing area, composting and shopping habits etc.  A second more basic survey was sent to all participants asking which elements they most enjoyed, and if they now grow more or not, etc.  This shorter survey has had more returns, and should also help evaluate the project.   

· The Grow North Growing Guide is currently being prepared by Sheila, and is largely based on the notes issued to participants during the year.  Additional sections have been written, for example, so that there is a complete month by month guidance on what to do on the garden, not just the months for which Grow North's training programme ran.  The notes are having photos from the project inserted, so that they will have a nicer look.  The guide will be about 130 pages long, with 20 of those being in colour.  Ring binder folders have been purchased, and the guide will go to the printers at the end of the month, and arrangements have been made so that the invoice will come to TBI before the month ends.  The cost of the printing is £1781 (for 200 copies) - so it is rather expensive, but there are funds for this.  200 copies may last for TBI for some time.  Wendy has kindly agreed to format the final copy to pdf ready for printing.  
Upcoming activities for Grow North:

· Sheila will be attending the HEN (Highland Environmental Network) Conference on Sat 12th March and will be running workshops about the Grow North Project.  This year's conference theme is greening from the grass roots - so it fits well with all TBI activity.  Part of the original project brief for Grow North included sharing the projects findings at local and national levels.  A suitable national forum would have been the Nourish conference (which was also scheduled for 12th March) however this has been postponed for later in the year.  While it looks like the HEN conference will be the only opportunity within the timescale of this year's project's funding for discussing the project publically, Sheila met with the  Allotments for Inverness group in November and given a presentation about Grow North, and is also due to meet with Andy Rockall of the Cairngorm Partnership, who are interested in embarking in a similar project.  Recently, there have been communications from other groups such as Grow Shetland (part of a new Transition Shetland group) and Su Cooper, Training Manager for the Scottish Crofting Federation.   

· Sheila will be preparing a final report for Grow North to feed into the main report that Richard is working on.  Records of attendance numbers at the different events, feedback from participants etc will all go into this, as well as a summary of the syllabus, and the activities undertaken during the course.   

· In addition to the final report & the Growing Guide, Sheila will need to carry out a handover to TBI to ensure that TBI has contacts for 2010/11 Grow North participants, and tutors, etc.  When CCF give an answer to the recent funding bid - either way, decisions will need to be made about Grow North resources at the different study gardens, in particular the Black Isle Leisure Centre.  Options include leaving some resources in situ for he pre-school nursery (who are interested in growing more food), and of course the Rosemarkie allotments may be an option for absorbing some materials (e.g. some hand tools, raised beds).    

