Minutes of TBI 2nd Admin Meeting at Cromarty on Wednesday 2nd Nov 2011
Present:

Anne, Myra, Maggie, Tommy, Agric, Vanessa, Martin, Penny, John (later)

Apologies:

Ken, Julian, Wendy
	Minutes of last meeting
	Adopted

	

	Matters arising
	There were none
	

	New Directors
	Maggie and Julian were co-opted as new Directors. Martin will sort out forms with them.
	Martin


	Convenership
	Vanessa is Convener during November and December. Maggie is Vice.
Maggie will become Convener in January.

Vanessa will ask Julian if he is willing to become Vice Convener in January and Convener during March and April. 

We will need to find a VC to support Julian
	Vanessa

	Newsletters
	Maggie will prepare the next e-newsletter during November. Items should be sent to her. Penny will assist Maggie with members list and circulation.
	Maggie

Penny


	Group minutes
	Food
The Tattie Day is on 25th Feb in North Kessock after market. Tommy will help Agric. More helpers needed. Maggie will promote in Newsletter.
Comms 

Festival of Firewood Forests and Film – 17th Nov. Maggie is looking for helpers to man the stand.

Hoping to run another Take One Action film in Cromarty in Feb /Mar 2012.

Energy

Progress has been made in getting an anemometer up at Blackstand.
The smart meter worksheets are about to be printed and will be available for use in schools.


	

	Finance
	Martin summarised his paper. The finances look healthy. A claim will go into HIE shortly.

We still have a budget for further village meetings which needs to be spent by the end March. As the North Kessock trial was successful it was agreed to run further village meetings as follows:

Fortrose/Rosemarkie – January. Working group to include Anne, Myra and Vanessa

Muir of Ord – Jan/Feb. Working group to include Martin, Penny and (hopefully) Wendy


	Anne

Martin

	Membership 
	Old TBI members

Mary reported the following:

New members August – 5

New members September – 8

New members October – 4

Lapsed members – 0

Total members 107

New TBI members

The following new TBI members were approved:

Anne Thomas - Full
Kate Lindsay - Full
Ivan Brockway – Associate 
Membership forms were handed out to all Directors to fill in for themselves.

If possible we need to keep one master list of members to include whether the member has paid, plus gift aid information. Agric will advise Martin on whether it is possible to hide columns in the google doc list.

Directors will be allocated members from old list to sign up as members of the new TBI. Maggie will divvy up the list.

The next Members Gathering is on 23rd November in the meeting room at Findon Hall.


	Agric

Maggie

Maggie

Penny

	CCF Projects
	Transport Project

Martin introduced his paper on a possible transport project focussing on cycling which was followed by a discussion.
It was concluded that a possible project would have the following elements:

· Pilot project focussing on 3 villages – possibly North Kessock, Muir of Ord and Fortrose

· Actions to include cycling, car share and public transport promotion

· Initial survey and fact finding

· Activities to be selected from a menu of activities depending on the circumstances in each village
· Build in central support action (comms, finance, admin etc)

Composing project
Anne and Myra introduced their ideas which were followed by discussion.  

It was concluded that a possible project would have the following elements:

· Pilot project that could be rolled out later

· Green waste – providing village based option for composting green waste

· Food waste – working with three businesses to compost food waste eg retirement home, hotel, café

· Education about not wasting food

· Build in central support action (comms, finance, admin etc)

All other projects that had been proposed were discussed but it was agreed that none of these would be taken forwards at this point.

Conclusion
Two separate Expressions of Interest and full applications will be made to cover Transport and Composting. 

Transport – Martin will lead cycling element. He will seek assistance for other parts of bid.

Composting – Myra will work on her paper further which will be developed by a small team. Others should forward ideas to her.

	Martin

Myra

Anne

	AOB
	There was no other business
	

	DONM
	A further date will be set by e-mail.
	Wendy

Vanessa


Penny 3rd Nov 2011
